Carbon Reduction Plan






Current Emissions Reporting

Reporting Year: 2025 Global Boundaries

EMISSIONS TOTAL (tCO.e)

Scope 1 0

Scope 2 57.64 tCO2e

Scope 3 Upstream transportation and distribution

(Included Sources)



Mindray UK is also looking into projects that would save energy consumption by raising awareness of the office-based
employees ( monitoring of lights and air conditioning, and looking into light replacement options.

To prevent similar occurrences in the future, corrective actions have been implemented, including the integration of
sustainability assessments into supplier approval requirements.
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Transport and business travel represent the largest contributors to our Scope 3 emissions. In 2025, several emission
reduction initiatives were introduced to mitigate our carbon footprint.
Reductions compared to 2024 emissions explained:
Upstream Transportation (—=26%)
e Major shift from air freight - sea freight
e Enhanced logistics consolidation and planning
Next step actions:
¢ Keep monitoring shipments to prioritise transport by sea
e Request verified fuel/emissions intensity data from suppliers- HQ actions
Business Travel (-29%)
e Company wide prioritisation of online meetings
e Stricter internal controls for travel approval
Next step actions:
e Continue digital first approach
o Keep exploring electric cars incentive
Employee Commuting (-17%):
e Hybrid working patterns
¢ Reduced field travel due to remote diagnostics and virtual meetings

Two key carbon reduction initiatives introduced in 2024—the strategic relocation of our UK warehouse and the increased
use of sea freight—have resulted in a significant emissions reduction. The optimized logistics and improved distribution
strategies are the supporting factors for Mindray carbon reduction management.

Mindray UK remains committed to implementing further sustainable logistics and operational efficiencies to drive
continued emissions reductions.



Carbon Reduction Projects
Mindray Global

Mindray has implemented several global initiatives to reduce emissions as part of its commitment to sustainability.

For more details on our Environmental, Social, and Governance (ESG) strategy, including our Carbon management, please
visit:

Environmental, Social, and Governance (ESG) - Mindray

Mindray UK

Mindray UK has adopted the ISO 14001 Environmental Management System, reinforcing our commitment to sustainable
operations.

Key initiatives include:
e Local Warehousing: The introduction of regional warehouses to minimize the environmental impact of distribution.
e Transport Optimization: Ongoing efforts to make upstream transport less carbon-intensive.

e Scope 3 Emissions Reductions: Improvements have been observed across all reported Scope 3 categories, as
demonstrated in the graph below, reaffirming Mindray UK’s path toward Net Zero.

e transition to energy suppliers with a higher percentage of renewable energy

To further embed sustainability within our corporate strategy, we have incorporated carbon management and sustainability
measurements into our Integrated Management System.

Looking ahead, Mindray UK will:
e Enhance Supplier Sustainability Assessments to ensure alignment with carbon reduction goals.
e Provide Sustainability Training for UK employees.
Mindray UK remains committed to continuous environmental improvements as part of our long-term sustainability strategy.

Carbon Offsetting

Mindray UK, with the help of Carbon Footprint, has offset 335 tCO2e in 2022 and 2023 by supporting the building of
renewable energy sources in developing countries. This number has not been deducted from the reporting.

We have decided to pause offsetting to invest in local action, which will allow us to address our emissions directly. We will
review the need for offsetting on an annual basis.

Declaration and Sign-off

This Carbon Reduction Plan has been completed under PPN 06/21 and associated guidance and reporting standards for
Carbon Reduction Plans.

Emissions have been reported and recorded per the published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard! and use the appropriate Government emission conversion factors for greenhouse
gas company reporting?.

Ihttps://ghgprotocol.org/corporate-standard

’https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



/en/about-us/environmental-social-governance
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Scope 1 and Scope 2 emissions have been reported following SECR requirements, and the required subset of Scope 3
emissions have been reported following the published reporting standard for Carbon Reduction Plans and the Corporate
Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

Signed on behalf of the Supplier:

Shttps://ghgprotocol.org/standards/scope-3-standard



https://ghgprotocol.org/standards/scope-3-standard

