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2. APPLICABILITY 

The CSR Policy shall apply to all CSR projects undertaken by the Company in India as per Schedule VII 

of the Act. 

 

3. CSR BUDGET & UTILIZATION 

a) The Board of Company shall ensure that in each financial year, the Company spends at least 2% 

of the average net profit made during the immediate three preceding financial years. 

b) The unutilized CSR budget from the 2% of the average net profit will be parked in a CSR Fund 

(Corpus) created by the company. This Fund would also include any income arising there from 

and any surplus arising out of CSR activities 

c) In case of any surplus arising out of CSR projects the same shall not form part of business profits 

of the Company 

d) CSR Committee will recommend the annual budgeted expenditure for each project to the Board 

for its consideration and approval and shall be utilized on approved projects in accordance with 

the CSR Policy. 

e) The Expenditure on Administrative Overheads shall not exceed five percent of total CSR 

expenditure of the company in one financial year. 

 

4. CSR IMPEMENTATION 

a) The CSR projects will be implemented in a time-bound manner with clear objectives, plan, 

targets and robust monitoring and evaluation mechanisms. 

b) The Company’s ongoing CSR projects will be aligned to the Policy. This Policy builds on the 

learnings and good practices of the CSR projects initiated by the Company. 

c) The Company may enter into partnerships with the government, not for profit organizations, 

business partners and communities to create multiplier effect of its social projects. 

d) The Company may set up dedicated teams for implementation of CSR projects. The mode of 

implementation shall be in accordance with shall be in line with Rule 4 (1) of the Companies 

(Corporate Social Responsibility Policy) Rules, 2014, whereby, the Board shall ensure that the 

CSR activities are undertaken by the company itself or through - 

i.     company established under section 8 of the Act, or a registered public trust or a registered 

society, registered under section 12A and 80 G of the Income Tax Act, 1961 (43 of 1961), 

established by the company, either singly or along with any other company, or 

ii. a company established under section 8 of the Act or a registered trust or a registered society, 

established by the Central Government or State Government; or 

iii. any entity established under an Act of Parliament or a State legislature; or 

iv. a company established under section 8 of the Act, or a registered public trust or a registered 

society, registered under section 12A and 80G of the Income Tax Act, 1961, and having an 

established track record of at least three years in undertaking similar activities. 
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The Company will select its partners after appropriate due diligence. 

e) The Company will use services of expert agencies, consultancy firms etc wherever required for 

carrying out baseline surveys, guidance on project design and implementation, third-party 

monitoring and evaluations, impact assessment surveys etc. 

f) The teams responsible for implementing various CSR projects are mentioned in the section on 

the Governance Structure of the Policy. 

g) The heads of the respective teams managing CSR projects will be authorized to sign 

Memorandums of Understanding (MOUs)/Agreements with the implementing partners after 

taking required approvals. 

 

5. CSR GOVERNANCE STRUCTURE 

 

CSR Governance Structure  

 

Approval 
Board of Directors 

 
 
 
 

 
Oversight 

CSR Committee 
 
 
 

 

Day to day Implementation 
CSR Implementation Team 

 
 

 

Focus Areas 

      

Rural  Healthcare  Education  

 Development      

       

       
 

6. CSR RESPONSIBILITY: 

A. The Board 

a) The Board of Directors of the Company will be responsible for: 

b) Approval of the CSR Policy of the Company 

c) Disclosing the content of the Policy in its report and place the Policy on the Company’s website in 

such a manner as prescribed under Section 135 of the Companies Act 2013 read with the CSR 

Rules 

d) Ensuring that the social projects included in the Policy are undertaken by the Company 

e) Ensuring that the Company spends, in every financial year, at least 2% of the average net profits 

of the Company made during the three immediately preceding financial years in pursuance of the 
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Policy 

f) Ensuring that the Company gives preference to the local areas around its operations for 

spending the amount earmarked for CSR projects 

g) Ensuring that it specifies the reasons in its report for not spending the earmarked amount in case 

the Company fails to spend such amount 

 

B. CSR Committee 

Composition of the CSR Committee: consists of two or more directors. The Committee may have    

nonvoting members from amongst the employees of the Company. The CSR Committee of the Company 

is responsible for: 

I. Formulating and recommending to the Board the CSR policy which shall indicate activities to be 

undertaken in line with Section 135 read with Schedule VII of the Act. 

II. Recommending to the Board the CSR projects/activities to be undertaken by the Company. 

recommending to the Board the CSR expenditure to be incurred. 

III. Recommending to the Board, modifications to the CSR policy as and when required. 

IV. Regularly monitoring the implementation of the CSR policy and reporting to the Board. 

 
C. CSR Implementation & Coordination Team  

I. Act as central coordinating point for the delivery of CSR activities 

II. Coordinate with the implementing departments for project design and implementation of CSR 

programs in compliance with section 135 of the Companies Act and the CSR Rules 

III. Plan annual budgets for CSR projects in coordination with the implementing departments and make a 

proposal to the CSR Committee 

IV. Identify and manage partners to implement programs as required 

V. Report to the CSR Committee the progress on CSR projects and status of CSR expenditure once in 

each quarter 

VI. Documentation and reporting of all CSR activities of the Company in pursuit of the Companies Act 

and the CSR Rules 

VII. Any other activities that may be required to effectively deliver the CSR programs of the Company 

 

7. CSR MONITORING & REPORTING FRAMEWORK: 

A. Project Monitoring 

The Company will institute a well-defined monitoring and evaluation mechanism to ensure each social 

project has: 

a) Clear targets, timelines and measureable parameters wherever possible 

b) A progress monitoring and reporting framework that is aligned with the requirements of Section 
135 of the Companies Act and the CSR Rules.  

B. Budget Monitoring 

The Company will establish an accounting system to ensure project wise accounting of CSR spends. 

C. Reporting Framework 

The Company will monitor progress on CSR projects and CSR spend and report to the top management 

quarterly and the CSR Committee half yearly. 

The Company will report CSR performance in its annual report as per the structure and format 

prescribed in the notified CSR Rules. 
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8. REVIEW OF POLICY 

The constitution of the Corporate Social Responsibility committee is provided in Annexure A of this Policy. 

Any change in this policy shall be made in consultation with the Committee & with the approval of the 

Board only. 

 

 

AUTHORIZATION 

S.no 

Approving 

Authority Designation 

Management 

Employee/External Person Signature/s 

1 Mr Kewen Xu Member Management Employee  

2 Mr Qiang Zhang Chairman Management Employee  
     

 

Annexure A 

Corporate Social Responsibility Committee at Mindray Medical India Pvt Ltd   

 

S.No. Name Category CSR Category 

1 Mr Kewen Xu  Executive Director Member 

2 

Mr Qiang 

Zhang  Executive Director Chairman 
    

 

AUTHORIZATION 

S.no 

Approving 

Authority Designation 

Management Employee/External 

Person Signature/s 

1 Mr Kewen Xu Member Management Employee  

2 Mr Qiang Zhang Chairman Management Employee  
     

 

 


