


What are the advantages that Mindray Project
Management Services bring to an installation project?

Mindray Project Management Services provide the following advantages:

1. Mindray ownership of the entire installation process including scheduling meetings,
coordinating resources, assessment and mitigation of risks to the project timeline, and
close management of the project to ensure a timely completion and quality outcome.

2. A scheduled kickoff meeting, ongoing project meetings, and closeout meetings
between customer stakeholders and Mindray personnel to set expectations and goals,
provide project status updates, and finalize the installation project.

A single point of communication for hospital implementation teams.

4. Standardized installation documentation.
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